HUNTERS HEALTHCARE CONSULTING LLC

Performance. Profitability. Execution.

Hunters Healthcare Consulting LLC partners with Medicare Advantage and value-based care organizations
to improve financial performance, operational execution, and sustainable outcomes. We bring
executive-level experience across payer and provider environments to deliver practical, measurable results.

Location: Tampa, FL Email: info@huntershc.com Phone: +1 813-786-0133
Core Services Who We Serve
Medicare Advantage & Value-Based Care * Medicare Advantage health plans
Advisory  Provider groups and MSOs
* VBC readiness assessments and ¢ IPAs and delegated networks
performance improvement * PACE organizations
* Medical cost optimization and utilization * PE-backed healthcare platforms

reduction support
* Risk adjustment and documentation

How We Engage
optimization (RAF/MRA) gag

« Contract economics, network strategy, and * Rapid Diagnostic (2-4 weeks):

payer/provider alignment Executive assessment with prioritized

« KPI cadence, reporting, and operating action plan

model redesign * 90-Day Performance Sprint:
Focused execution designed to move

Fractional CFO / COO Services KPIs quickly

* P&L oversight, forecasting, and « Fractional Executive Leadership:

performance management Ongoing CFO/COO-level support

 Capitation performance management and (retainer-based)

financial discipline
* SG&A optimization and turnaround
execution support Why Hunters
» Executive leadership through growth, » Senior-level experience across payer
transition, or restructuring and provider environments
« Deep Medicare Advantage and
value-based care expertise
« Disciplined financial management
paired with operational execution
* Built for measurable outcomes and
sustained improvement

Client references and detailed case studies available upon request or under NDA.



